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Introduction:
The SMAHC Arts & Learning [Arts in Education and @munities Program] is made possible by funds
provided by the Minnesota State Legislature andMbEnight Foundation. Arts & Learning is designed
advance arts education in schools and communitresthe SMAHC region through artist/
teacher/community partnerships.
support the arts as essential to education ang lifeil
enrich the communities of the SMAHC region throtigh arts.

Arts & Learning Program will provide financial amechnical assistance to schools, communities angnoéit

organizations to help involve professional arttststrengthen school and community art programsAAa &

Learning field trip grant is intended to help inese the exposure of students to professional sattisbugh
visits to professional artists’ studios, performesidy professional theatre, dance or musical gragaslings
by writers, visits to art galleries, exhibition aother locations pertinent to the creation and lakibn of art.

Applications to the Arts & Learning program must incorporate a residency or arts-related field
trip, @ community event, and a workshop or in-serwvie training.

Grant Amounts:
Grants are available for up 2,500 for Artist Residenciespr 75% of the total project cash costs, whichever
is less. When funds are available the program wmilag support up to $750 for Pre-packaged Theatre
Residencies and $600 for Field Trips or 75% of thial project cash costs, whichever is less. Ahnua
maximum Arts & Learning award---including all resitties and field trips---will not exceed $2,500 per
organization or schoaol buildinger year (July 1, 2007 tdune 30, 2008). A school distriotay submit one
application for residencies in more than one bnogginot to exceed the maximum award amount pediogjl
for each building included in the applicationFof example, ISD #ABC may submit an applicationdurst
residencies in all of the elementary school butdinthe middle school building, and the high schmolding
on one application form requesting a maximum of5@2/building not to exceed 75% of the project
costs/building. Please call the SMAHC office flarification).
Important Dates:
Round | Grant Deadline: October 1, 2007

Grant Writing workshop: August 15, 2007, 4-6 panthe SMAHC Office

Panel Meeting: November 10, 2007, Board Actiblovember 26, 2007

Round Il  Grant Deadline: April 1, 2008

Grant Writing workshop: February 20, 2008, 4-6 patthe SMAHC Office

Panel Meeting: May 3, 2008; Board Action: Mzg; 2008
Application Forms:
The application must be postmarked or deliveredh® SMAHC office no later than 4:30 p.m. on the
application deadline. Late or incomplete appliaasiavill not be considered. Please read the graiuegnes
and application forms carefully. Submit the sigoedinal with necessary support materials. Keeoay for
your records.
Application Assistance:
Applicants are strongly encouraged to submit atdvhfthe application to SMAHC well in advance okth
application deadline. A staff member will reviewwy application, as time permits, and may offergasgions




for improvement. Staff will try to help all apptints who submit prior to the grant deadline butnoan
guarantee assistanceStaff assistance does not imply that a grantesgwill be funded. Project quality,
content, budget, and accuracy of an applicatiorsal@y the responsibility of the applicant. Fgrant writing
assistance workshops are scheduled for organizaiimerested in applying to the SMAHC Arts in Edima
and Communities grant program. To sponsor a wayksh your area, please contact the SMAHC officé-50
537-1471, toll-free 800-622-5284 or e-maihahcinfo@iw.neto make arrangements for a workshop.

Who is Eligible?
The Arts in Education & Communities grant prograsi dpen to nonprofit organizations and units of
government in the following eighteen counties aftbavest Minnesota:

Big Stone Chippewa Cottonwood Jackson Kastdiy Lac qui Parle
Lincoln Lyon McLeod Meeker Murray Nobles
Pipestone Redwood Renville Rock Swift Yellow Medicine

Applicants must be nonprofit organizations as dbedrin Section 501 (c)(3) of the United Statesinal
Revenue Code with Articles of Incorporation on figh the State of Minnesota or an official unit afcity,
county, or state government of the State of Minteso

Any formal organization not meeting this requiremeray apply through &scal agent A fiscal agent is an
organization meeting the requirements listed abdvsigned agreement spelling out the relationskapvieen
the applicant and the fiscal agent must be subdntiéh the application. A fiscal agent, if usedjshsign the
application and, if funded, sign the Arts Grant @act, and is legally responsible for the completa the
project and for the proper management of grantsund

IMPORTANT! : For additional eligibility requirements, see the Pbpject Requirements on the
Certification Page of the grant application form.

Review Process:

1. The SMAHC staff reviews applications for accuracgmpleteness and eligibility. Only complete
applications will be forwarded to the Arts & Leargi Grant Review panel. Grant applicants may not
discuss their application with SMAHC panelists oalil members following the grant deadline untiéaft
the board has acted on the application. Commuaicatgarding an application with SMAHC board or
panelists during this time will result in the aggliion being ineligible for funding consideration.

2. Board and panel members with a conflict of intenesegard to a specific applicant or project dexlsuch
and abstain from comment and rating of that apiiina

3. Applications will be considered until the entl the fiscal year or until all program funds haveeh
expended. The Board of Directors has final autiiariter all grant making decisions. Applicants viaé
notified in writing of the Board's decision withirb days after the Board’s decision.

4. If the application has received partial fundiagrevised project description and budget mussuienitted
within 30 days of notification.

Review Criteria
The Arts & Learning Grant Review panel makes amaoendation to the SMAHC Board of Directors based on
the established criteria for:
a. Atrtistic quality and merit of the project, as demonstrated by:
the artistic quality of the work of the artist(g)the project
the merit of the project plan, including an overathedule of what activities will be
conducted during the project and the grade levstudents being served
the artistic goals of the school/organization aod lthe project fulfills those goals and meets
the curricular objectives
involvement of community in the project




evidence of growth, evidence of exploring a newfamn or a new dimension of an art form

for participants

Note: While not required, work samples and sangdeon plans for non-roster artists are

very important aides for the panel to determine tiwiethe criteria for artistic quality have

been met. Work samples will be returned to apptiaanly if a stamped self addressed

envelope is included or if they are picked up & 8MAHC Office. SeeReturn of Work

Samples in the Application Checklist. While reasonablaere is taken with work samples

SMAHC is not responsible for loss or damage of gttiech materials. For information on

submitting work samples contact the SMAHC office.

b. Ability of the applicant to accomplish the project,as demonstrated by:

the make-up of the school/organization’s planngeg and the planning process

how the school or organization, students, staff aacthmunity will be prepared for and

involved in the project

how the project will be publicized, documented armdluated

the depth and breadth of the partnership betweeraittist and the educators or members of

the sponsoring organization

project/budget feasibility and fiscal responsilgilit

c. Collaboration or support for the project, as demonstrated by:

the existing arts resources in the school/orgaiozat community and how the project

complements rather than replaces the existingeadurces in the school/organization

the partnership between educators/organizatioragrsds

the financial commitment to the project by the sihay organization and the community

effective use of artist-teacher or artist-commumibntact time through teachers’ training or

adult workshops

the school’s progress toward a comprehensive eidundatthe arts for all students.
The panelists score each application based orritiegiz using the rubric printed at the end of thgsidelines.
This is a competitive process. Grants will be algdrto the extent of funds available to applicatiareeting
the criteria. The SMAHC board will consider theogeaphic distribution of available funds and fitshe
applicants. Contact the SMAHC office to receiverenimformation on the rating process.

The Appeals Procedure:

Any applicant who can show cause that establismadtgeview procedures were not followed, or caowsh
that the policies of the program are not equitéblell applicants, may file an appeal in writingtvin ten (10)
days of notification of the Board’s decision onttapplication. There is no right of appeal to digpdecisions
in respect to artistic quality or merit, ability oeed. Contact SMAHC at 800.622.5284 or 507.5F1.%dr a
copy of the appeal process.

Grant Contract and Distribution of Funds:

Awarded grantees must sign and return a contra@gedement within 30 days of notification. Failuce
provide any required documents within the prescriti®e can result in the cancellation of a gramhootment.
Occasionally, additional but clearly outlined cdrahs will be added to the contract. Eighty (8@)gent of the
grant award will be sent to the grantee upon rea#ighe signed contract and within thirty (30) dayf the
project start date. The remaining twenty (20) petof the grant award will be sent to the applioamon
receipt and approval of the Final Report.

The Final Report:

A final report form will be sent to the grantee lwihe letter containing the initial 80% grant awahegck. The
report requires information on the number of pessornolved, the actual costs, and an evaluatidgh@success
of the project. The final report is an extremelyportant document. SMAHC realizes that as ptejdevelop
some minor differences may arise, but applicantulshtake every precaution to insure implementation

operation, and evaluation of the project as prothiSesilure to submit a final report within 60 days thie end of the
project without a prior request for an extensiorl wesult in a forfeit of the remaining 20% of gitafiinds and may result in applicant
being ineligible to apply for a SMAHC grant for arfpd of up to 3 years from the date the final n¢pefiled.




A Few Steps to

O

a Successful Artist Residency

Southwest Minnesota Arts & Humanities Council
1210 East College Drive, Suite 600, Marshall, ME258
507-537-1471 or 800-622-5284
e-mail: smahcinfo@iw.net web site: www.smahc.org




But first, a couple of definitions...

An artist residency is a unique learning partnership between a prafiesk artist and an
organizational sponsorThe artist is a special resource willing to shaxpertise with students
and instructors. The Arts in Education and Commiesi(AIE&C) Residency program grants
are intended to help schools and community orgénizs involve professional artists to
strengthen educational arts programs. The adtiency serves to demonstrate the vitality of
an arts discipline. The artist acts as a professioole model, assists teachers and students in
using the creative process in their work and lialed draws attention to the necessity for arts in
the classroom and in the community. Although thestamay teach during the residency, the
artist should not function as the primary teachetbe expected to perform as a curriculum
specialist.

A sponsoring school or organization may work witty @rofessional artist (or arts-producing
organization) who suits the particular needs of sbbool and community. Artists may be
contracted to teach and/or work side by side wifldents, conduct in-service or special teacher's
training, and conduct performances, demonstrati@x$jbitions, or special classes for the
community at large. Artists are available to worlall arts disciplines including theatre, music,
dance, opera, literary arts, film, video, and tisai&l arts.

SMAHC can assist sponsors in identifying individaalists or arts organizations that provide
residencies in the SMAHC area. The Minnesota Skats Board (MSAB) also annually
publishes a _Roster of Artistsapproved for residency programs. Their website is
www.arts.state.mn.ugr phone 800-866-2787. In addition, COMPAS istates supported,
nonprofit organization specializing in writers aaudists in residence. COMPAS may be reached
at 800-826-6012 or their websitevisvw.compas.org And Young Audiences of Minnesota is a
nonprofit organization providing arts programs thaiomote art for art's sake through
residencies, workshops, performances, professideatlopment for teachers, and exhibitions.
Young Audiences of Minnesota’s websitews/w.youngaudiencesofmn.omy phone 651-292-
3399.

Residency Requirements

1. Professional artist. Artists selected must be independent, profeskiaréists. A
professional artist considers the arts as a prinfagfession or career. Art-related
background and quality of work will be heavily catesed in the application review process.
Selected arts-producing organizations must be fipghlprofessional organizations. Artists’
fees should follow MSAB guidelines (presently $ZEBfour-hour artist/student contact day
excluding mileage, lodging, subsistence, etc.) epkons to this will be considered where
reasonable justification is included with applioati

2. One or more core groups. Must allow at least one core group or class ofients to work
with the artist daily throughout the residency. I&ast one core or target group of students
must receive extended in-depth contact with thistedr the length of the residency. A core
group is defined as a specific group of student® wilork with the artist during the
residency. A residency must allow for a minimum of four hoofsrtist/core group contact
time beyond the community event.




Residency Requirements (cont.):

3.

Teacher must be present during all artist-student entact time. A qualified instructor
must be present at all times during a school resileln the case of non-K-12 projects, a
gualified member of the applicant organization mostpresent at all times. To ensure a
successful school residency, the teacher and amsk cooperatively to maintain a
productive working environment in the classroom.

Teacher-artist contact time. Residencies of five days or less must inclatieast one hour

of training for school instructors and/or organizational st&ésidencies longer than five
days must provide for a minimum of two hours ofrtirdg. Training provided by the visiting
artist is preferred although not required. We ssgjghat substitute teachers be hired to cover
training period(s). Include an outline of the emgce/training component in the project
narrative. A pre-residency planning day with timesaand involved faculty and planning
committee is strongly encouraged. It is recommadrite artist be paid for the planning day.

Community component. To broaden the total impact of the residency, temeral
community must be involved in some aspect. Easideacy must involve thgeneral
community in some significant aspect of the resigenThe project must be extended to
include the general community. Examples: invite ¢benmunity to an exhibit of students’
residency work, host eeet the Artishight, or sponsor a community education class.

Creating a Successful Residency
Reprinted from thélinnesota State Arts Board: Arts in Education Sdt®upport
grant program guidelines

While the following steps are not required in planghan SMAHC-supported residency, many
schools and organizations have found these stegfsilua planning a successful residency that

meets the needs of their teachers, students anchaaity membersThe following is.

Step 1. Early Planning

A. Select a residency coordinator and a planning cdtaeni

B.

Members of the committee may include administratteachers, parents, community
members and possibly students.

Three or four months before the grant deadline omppa member of the planning
committee as coordinator/primary contact persgm will oversee assessment of arts
needs, artist selection, outlining residency detaid preparing the grant application.
Review material; ask questions of SMAHC; requestinécal assistance.

Examine your school’s artistic goals and arts cuttm objectives.

List at least 5 strengths and 5 weaknesses ofguouent arts program or curriculum.
List the general artistic goals of your school ayamization.

List all the experiences with artists in your sdhmmmmunity in the last three years.
Based on the responses to the previous three iteingt least five things (not just with
artists) you would like to see happen in your prtsgram over the next three years.
Finally, list at least five ways you would like veork with artists in your program over
the next five years.



Step 2. Find your Artist

A.

B.

Determine appropriate residency activities; selant arts discipline, or a number of
disciplines, and the types of artists you woule lik work with.

Interview several artists and view their work téeseartists who will partner well with your
teachers and help you accomplish your goals.

. References and background check¥®ntact the artist's references. You may request

alternative references in order to discuss thetatstrengths in regard to a particular age
group or residency type. SMAHC does not run baakgdochecks on artists listed in tAé
Roster ofArtists. Schools should follow Minnesota law and distrigtiny procedures
regarding criminal background checks for all perssnwvorking with youth.

. Ask the artist you select to become part of thenmlag team to work with you on goals,

objectives, evaluations, schedule, core group caitipn, teacher involvement, community
events, publicity, and budget.

Step 3. Application Process

A.

Matching Funds
Cash sources may include school budgets, parenipgrdundraising events, local
service groups or businesses, other granting agenmmmunity education and others.
In-kind contributions may include donated materiddbor, space or services for which
you do not pay cash. Sources may be local artshsugipres, printing businesses,
restaurants and motels for artist meals and lodgangong others. The items must be
necessary for and specifically committed to thederxcy, and listed at a fair market
dollar value.
Confirm the SMAHC deadline date and mail or drop yadur application well before the
deadline. Application must postmarked no latenttiee deadline date (see pg. 1 of Arts in
Education & Communities program guidelines for de&d). Late applications are
ineligible. Take advantage of technical assistanom the SMAHC staff by submitting a
draft application (see pg. 1 of Arts in EducationGommunities program guidelines for
deadlines).

Step 4. If You are Approved for a Artist ResidencyGrant

A.

B.

C.

When grant contracts arrive, have your authoriofigial and project director read and sign
all copies of the contracts. Return one copy ofdbetract to SMAHC as soon as possible.
Payments are made within 45 days after SMAHC resesigned document€hecks are
sent directly to the authorizing official’s office.

When the grant award letter and contract packetearcontact the artist you selected to
solidify your plans.

Reactivate the planning committee. Review goals alnéctives. Fine-tune your plans. If
major changes need to be made, contact the SMAKiCeadh writing in advance of the
residency to seek approval.



Conducting a Successful Residency

Step 1. Get Ready for the Residency

A.

E.
F. Plan publicity for students, school staff, parearid the public. Include the SMAHC logo and

Prepare a written contract with the artisthis allows you both to understand and confirm
details, including exact residency dates, the dvesan and schedule, supplies and
equipment needed, space, travel, lodging and mesalgements, and payment schedule. Let
the artist know if an invoice is needed to triggeur payment procesarrange to pay the
artist on the last day of a short residency and pévdically during a longer residency.

Inform the entire faculty and/or staff of the remidy and discuss how it will affect
schedules. Arrange as soon as possible for angrineg or after school time teachers will
spend with the artist.

Request that teachers provide curriculum materad ideas several weeks before the
residency to the artist if they wish these matsriatorporated into the artist’s plans, and
vice versa. Inform the artist about the school/camity climate: school policy and events,
community background, themes or issues of intenesbncern to students or staff, etc.
Locate space for the artist to use to relax, dange clothes or set up studio projects. Also
discuss with the artist the type of space arrangésrmavailable for working with students so
activity can be appropriately planned.

Order necessary supplies and equipment.

the following credit line on all material:

This activity is made possible in part by a granbr the Southwest Minnesota Arts &
Humanities Council (SMAHC) with funds appropriatedy the McKnight Foundation and/or
Minnesota State Arts Board with funds appropriateg the State Legislature.

G.
H.

Arrange for custodial help.

Arrange for as much release time as possible ®rctntact person during the residency to
accommodate all the responsibilities of the rolé emhave the residency run smoothly. Also
confirm that a teacher will be present for allstrictivity with students.

Check the final report form to review what informoat you need to record and collect along
the way during your residency.

Step 2. During the Residency

A.
B.

C.

Introduce the artist to school and community people

Keep communicating. Establish regular check-in §nbe evaluate as you go. Continual
communication will help you anticipate any trouljgots as well as enjoy the progress of a
residency.

Ask for help with difficult problems. Contact theM®HC office’s Arts in Education (AIE)
Program Officer if you and the artist cannot sadeenething through discussion. Sometimes
an outsider’s perspective provides the neededhntsig

Remember yourself. Know what you would like to gat of the residency. Enjoy this new
partnership

Notify the SMAHC office’s AIE Program Officer of sedency highlights or send a complete
schedule of activity. Site visits are made whersjs.



Step 3. Following the Residency

A.

Remember to pay the artist on the last day of ds&dency (or whatever date has been agreed upon in
advance). Give the artist her/his artists’ resigemgport form, and request a copy of the completeidts’
report for your files.

. Evaluate your experience. Save some energy andftim@is important task. Invite the artist to jestaff

for debriefing after the residency. A thorough ewaion is the best tool to improve your next projécalso
allows you to bask in your accomplishments and gdhg impact on participants.

Tie up loose ends. Send thank you notes, fill oyt school reports, and complete all things necgdsaa
satisfying culmination of the project.

Complete the school’'s final report soon after tamg the residency. The final report form is inaddas
part of the contract package sent from SMAHC. sltairequired part of the residency and due to the
SMAHC office 60 days after the end of your residepmject dates. Late reporting affects future tgda
your school.

Step 4. Final Notes

A.
B.

Please keep the SMAHC office informed of your resitly project.

Requestin writing any major changes to the original proposaljncluding change of dates, artist, core
group or community participation. The request stidad made well in advance of the residency and baist
approved by SMAHC prior to the residency.

. Call anytime with questions or requests for asst#aespecially if a situation arises during therse of a

residency with an artist or staff that could affecirk with students.

Notify SMAHC immediately if the contact person changes, so that corresp@ederan continue
uninterrupted.

If you have good, clear photographs of residendwiag please send them to SMAHC. We are always
looking to feature arts education projects in cewsletter.

Make sure you get a copy of the artists’ compleggbrt for your files

SMAHC Arts in Education & Communities Program Guides Page 10



Rubric for Arts and Learning Grant Review Panelists

ARTISTIC MERIT

(draft)

Needs Improvement 0-3

Satisfactory 4-7

Exemplary 8-10

Undocumented or poorly documented
artist (s). Not enough information
provided to determine artistic quality
or teaching ability of artist.

Roster artist or qualified artist with
complete resume and work samples
showing high degree of artistic quality
and teaching experience. Feedback
from previous engagements.

Roster artist or highly accomplished
and respected artist with up to date
resume, complete information, quality
work samples. Documentation of
positive feedback from similar
previous projects.

Project shows limited depth in
engaged student learning and is
guestionable age appropriateness of
event or trip.

Project shows depth in engaged
student learning and the scope is age
appropriate.

Project shows high degree of depth in
engaged student learning and the
scope is age appropriate .

Absence of documentation showing
this project is building on rather than
duplicating previous arts
programming.

Documentation that shows project is
building on previous arts
programming.

Documentation that shows how this
project is successfully builds on
previous arts programming and is
enhancing another community effort.

The artistic goals of the school or
organization are not clearly
articulated. The value of the project is
not clear.

The artistic goals of the school or
organization are articulated and the
project is related to achieving those
goals.

The artistic goals of the school or
organization are clearly articulated
and the project will help them to
achieve those goals.

This project is inappropriate
culturally , pedagogically, or
theologically.

This project fills an identifiable
cultural void in this community.

This project successfully fills an
identifiable cultural void in this
community and demonstrates
sensitivity to the needs of the entire
population, diverse or not.

This project suggests that it is merely
a substitution for lack of staff .

This project is not a substitution for
lack of staff .

This project is not a substitution for
lack of staff. In-service or training
component is well planned.

It is not clear how the community at
large will be involved in the project.
The community component is weak.

The community at large  will be
involved in the project.

There is substantial involvement of the
community at large in this project.

Field trip : a visit to art institution or
event without including how this trip
fulfills the goals of the organization or
meets curricular objectives. Artistic
quality of experience is not clear.

Field trip : visit to a respected art
institution or event that fulfills the
goals or mission of the organization,
with age appropriate activities, and a
complete and reasonable time line
(schedule).

Field trip : visit to a respected art
institution or event with program plan
that shows evidence that students will
be involved in an engaging, active
learning environment. (& detailed
schedule)

Rubric continued on next page
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ABILITY TO ACCOMPLISH PROJECT

Needs Improvement 0-3

Satisfactory 4-7

Exemplary 8-10

Absence or incomplete team structure
or named team showing each
member’s responsibilities.

Planning team with named members
listing each of their responsibilities.
Evidence of appropriate team
structure.

Planning team with named members
listing each with their responsibilities, a
timeline, and partnership plan.
Evidence of appropriate team structure
built from a wide cross-section of the
community.

Limited or non-existent pre-residency
contact materials included.

Pre-residency contact materials are
adequate.

Pre-residency contact materials that
show how the students will be
prepared for and involved with this
project. Project encourages deep
teacher and staff engagement as well
as community involvement.

Inadequate publicity and promotional
plan. Not enough lead-time for
publicity.

Adequate publicity and promotional
plan.

Well thought out, fully funded,
publicity and promational plan that
insures the broader community is
aware of and invited to participate in
the project.

Incomplete (or no) schedule .
Absence of complete and reasonable
timetable or schedule of events.

Complete schedule included.

Detailed, thoughtful schedule
included.

Lacks an evaluation tool. (Little
evidence this project will be evaluated
by students, audience or staff.)

Example of the evaluation tool to be
used to get feed back from students
and staff or audience.

Sample evaluation tool that relates to
the objectives of the project is
included.

Budget is not very realistic or includes
frivolous elements (i.e. a party). Not
fiscally responsible. Itemization is not
clear and incomplete.

Overall budget is itemized, realistic
with all areas addressed.

Overall budget is itemized; realistic
with all areas addressed. It is not only
feasible but fiscally responsible.

COLLABORATION OR SUPPORT FOR THE PROJECT

Needs Improvement 0-3

Satisfactory 4-7

Exemplary 8-10

Support is lacking from a wide
range of community
organizations, businesses and
community members.

There is substantial support from
more than one community
organization, business or community
member.

There is substantial support from a
wide range of community
organizations, businesses and
community members.

There is no clear relationship
between educators,
organization and artists.

The relationship between educators,
organization and artists is clearly a
collaborative one.

The relationship between educators,
organization and artists is clearly a
collaborative one and the benefits to
all are defined.

There is no financial
commitment by the school or
organization to support this
project.

There is an adequate financial
commitment by the school or
organization to support this project.

There is a serious financial
commitment by the school or
organization to support this project.

Ineffective use of artist-teacher
or artist-community contact
time during in-service or
workshop time

Effective use of artist-teacher or artist-
community contact time during in-
service or workshop time

Very effective use of artist-teacher or
artist-community contact time during
in-service or workshop time

This project has little to do with
helping the school be one step
closer to a comprehensive
education in the arts for all
students .

This project will provide a positive step
towards helping the school come
closer to a comprehensive education
in the arts for all students

This project will be instrumental in
helping the school be one or more
steps closer to a comprehensive
education in the arts for all
students.

No scholarship plan available
when one is clearly indicated.

Adequate scholarship plan available.

Scholarships available to all those in
need.
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For office use only

Southwest Minnesota Arts & Humanities Council Application "
1210 E. College Drive, Suite 600, Marshall, MN 5825 pate Recelved
Phone: 507.537.1471 or 800.622.5284 Board Reviewed:

E-mail: smahcinfo@iw.net Website: www.smahc.org

Arts & Learning [Arts in Education & Communities] G rant Program
Artist Residency, Field Trip, and Pre-packaged Thetie Residency Application
July 01, 2007 — June 30, 2008
Directions for Applicant: Submit atyped and signed original. Keep a copy for your records
PART |
Name of Organization
Organization’s Website

Authorizing Official’'s Name Title

Address Phone (daytime)
City Zip Email

Project Director's Name Title

Address Phone (daytime)
City Zip Email

*|f your organization is not yet officially recogeit as tax exempt and you are applying throughcalfisgent, complete the following
Fiscal Agent Organization:

FA Authorizing Official’'s Name Title
Address Phone (daytime)
City Zip Email

Important: A copy of the IRS letter that verifies statushuf applicant or its fiscal agent must be encloggrbups using a fiscal agent must submit
a copy of an agreement that outlines the respditigibiof each organizationNOTE: The Authorizing Official, Project Directand Fiscal
Agent Authorizing Official are responsible for p#rtinent paperwork for this project and compliarve¢h all program requirements.

Project Start Date: Project End Date

Start Date is defined as no later than the actustbdf a performance. Applicants may begin plagnauditions, and/or rehearsals
prior to the start date, knowing that if they da neceive a grant, they will still be responsibde &ny financial commitments made.

Names of Artist(S) (Attach additional page if necessary) Artistic Discipline(s)
1.

2.

3.

Describe Proposed Projecte.g., Painter L. da Vinci and dancer M. Grahaml wilnduct a residency with the 5th grade
focusing on the human figure at rest and in mojion.

Statistical Information (For this project)

Number of students participating in residency:

Number of full-time teachers/art instructors:

Estimated student audience for community events:
Estimated adult audience/participants for commuengnts:
Total participants in project :

Amount of Request from SMAHC: Total Project Cash Cost:
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PART Il

List all cash expenses directly associated with the projecteafly identify each item. Show calculation i.e.,
rate/hour. Round to the nearest dollar SMAHC no longer considers in-kind contributicss an income or
expense match, although an accounting of in-kimdrdmutions is requested in the project narratiseegdence
of local community supporPlease itemize all expenses.

A. Cash Cost of Project Totals
1. Salaries, Artist fees, Contracts, & Honorariumanize:

2. Transportation & Subsistenceemize:

3. Expendable Supplies & Materialsemize:

4. Publicity (Ads, Printing, etc.)itemize:

5. Rental: Itemize:

6. Other: Itemize:

7. Total Cash Cost of Project (Add lines 1 thro6gh

B. Cash Match for Project
8. Organization Funds Budgeted for Project:

9. Other Grants and Cash Contributions
(Indicated source and if funds are anticipateceoeived.): ltemize:

10. Earned Income (Ticket sales, Workshop Feesdfaisers, Etc.)itemize:

11. Total Cash Match for Project (Add lines 8 tigb 10):

12. Amount Requested from SMAHC(Line 7 minus line 11)Requested amount
may not exceed 75% of line 7 or $2,500 (residermidging), $750 (pre-packaged theatre
residencies), or $600 (field trips).

Please double-check your math.

PART Il PROJECT ACTIVITY INFORMATION

1. Adult Artists Participating Record the number of adult artists expected tditeetly involved
in providing art or artistic services for thesergractivities.

2. Adult Audience BenefitingRecord the number of adult audience expectednefliairectly
from these grant activities (excluding employeesd performers, artists participating,
children/youth, and broadcast figures). Do not dewlount repeat attendees

3. Children/Youth Benefiting Record the number of children and youth under teedd 18
expected to participate in and/or benefit direfittyn these grant activities, or were included in
the audienceeicluding broadcast figurgsDo not double-count repeat attendees.

Total Org. Expenses- most recently completed Fiscal Year (FY):| $ | FY

NOTE: Total Org. Expenses to be filled out bysADrganizations only
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PART IV

1. Required Support Material:

A. Project Narrative: Attach a maximum four-page narrative detailing poénts outlined below: When
responding to the questions, use boldface desmnifiti head each segment and double space between
each of the sections. Review the criteria on p&g&st of the guidelinesReview Criteria., a-cand be
sure the narrative addresses the criteria evaluateeep your answers clear and concise. This is a
competitive process. Refer to the Rubric at theé @inthe grant guidelines. Your application wit b
scored using the rubric.

i. Project Goals — Why are you doing this project?
Describe the artistic goals of the school or orgaiion, its arts resources, and how the proposed
project will address artistic and/or curricular etfjves.
Describe why the artist(s)/site(s) were selected how artistic quality factored into the
decision.
Describe the need for the proposed project and thmnvteacher/artist or organization/ artist
partnerships will complement existing resourcesaathan replace them.

ii. Project plan — What is this project?

Describe the proposed project in as much detagossible. If particular details are yet to be
determined, indicate the plan you are followingider to firm up the specifics.

Identify the core group and other groups involvedhe residency, the proposed contact time
activity, and how the members of the groups wilttiggpate in the residency.

Outline the concepts to be covered, including stutkarning goals in the arts curriculum, arts
criticism, art history and/or aesthetics.

Artist/teacher/community partnership (workshop comgnt): how will they work together?
Include any artist/teacher/community contact timeddition to the scheduled workshop day
and in-service plans.

Describe any scholarship program connected with ghoject. If participation fees are charged
for this project, how will the activity be made assible to all members of the student
body/community?

Provide a schedule---dates, times and locatiorikeoproject including planning day(s), contact
time with core and exposure groups, teacher trginmorkshop(s) and community
event/involvement.

iii. Planning process — How are you going to do this pyect?

Preparation: how will the students, educators ganization members and community prepare
for the project?

Community involvement: how will the broader comntynsupport and be involved in the
residency? Identify the in-kind contributions madedhe project by your school/organization
or local community groups.

What funding sources have you used in the pasta?s{e Include previous support received
from SMAHC, the Minnesota State Arts Board andMwKnight Foundation.

Planning team: include a list of people with namaes titles and each of their roles in the
planning process and project activities.

How will the project be documented and evaluatétf®v will you know if the project is/was a
success? Include evaluation form(s).

Please describe publicity and/or marketing efftotghis project.

iv. Long term effect
Describe your vision and hopes for the long-termpant on your school/organization. Include

any considerations for future arts planning.
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Long term effect (cont.)

Briefly describe the art program history and theglderm effects. Describe how the proposed
residency has affected/may affect an increase manfiial commitment, length of
community/student/artist contact time, opportusitier teacher professional development,
artist collaboration, community involvement, etc.

What plans or activities are scheduled to contimuerder to integrate the project experience
into the school’s curriculum/your organization’®gramming after the project is completed?

Provide a list of arts related projects undertakgnyour school/organization in the past two
years.

v. Americans with Disabilities Act (ADA) requirement ADA refers to the 1990 Americans with
Disabilities Act. This federal law made accessutiural programs and services for persons with
disabilities a civil right. In the spirit of thdaw, SMAHC believes that the receipt of public
money obligates its grant recipients to ensure pleaple with disabilities can fully participate in
and enjoy arts activities. One approach to undedshg the many ways a group can become more
accessible is to develop an ADA access plan. @ualan serves to assess the accessibility of an
organization’s programs, services, and facilitiesl alefine strategies for improvement. For
assistance, contacd?SA Minnesota (website: http://mn.vsarts.ong at 800.801.3883, e-mail:
craig.mn@vsarts.orgr theMN State Council on Disability.

(websitewww.disability.state.mn.jysat 800.945.8913, e-maihargot.imdieke@state.mn.us
What plans have been made to address the Amendgdn®isabilities Act (ADA) requirements
in making this project accessible to all persons?
What challenges have you met in trying to meet Aleduirements? Successes?

B. Resumes of artists involved in work
Artists’ resumes should be up to date and docurmaimting and accomplishments in the art discipline
being used in the project; including any teachimgresidency experience (please include a sample
lesson plan). Provide websites for artists if Ede. Submit resumes for all professional artigt®
are budgeted for payment. Note: Resumes for cudMeung Audiences of Minnesota, COMPAS, and
Minnesota State Arts Board roster artists mo¢ required Resumes for pre-packaged theatre artists
(i.e.: Prairie Fire Theater, Missoula Theatre) seommended but not required. The artistic merit
criterion is the most heavily weighted of the thmgeria. It is the responsibility of the applitao
provide the grant panel with sufficient informatiaith which to judge the artistic quality of thdiats.
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Certification Page

Project Requirements:

Applications for grant assistanagll not be accepted for review if any of the following cdmhs exist.Review
each requirement andheck the boxo indicate that you have read and complied or agi@ comply with the
requirement. Your application is incomplete unlillloxes have been checked.

1. Grant Application forms must be typetHiand written copies will not be accepted.

2. Artists selected must be independent, prajessiartists. A professional artist considers [the
arts as a primary profession or career.

3. A residency must allow for a minimum of fouruns of artist/core group contact time beyand
the community event. Definitions can be found A Few Steps to a Successful Artist
Residency” available from the SMAHC office or weabgwww.smahc.org).

4. Each project must involve thgeneral community in some significant aspect of the
residency.

5. A qualified instructor must be present attiatles during a school residency. In the case of
non-K-12 projects, a qualified member of the amplicorganization must be present at| all
times.

6. Project requests may not exceed 75% of the cash afoshe project or $2,500 (fg
residencies), $750 (for pre-packaged theatre masids) or $600 (for field trips) per schqgol
building, whatever is less.

-

7. The project will be carried out as described inghent application and budget within twelve
months of award notification.

04 oo oo

8. If the actual project cost is less than the totaldeted cost, the AIE&C grant will provide
only up to 75% of the actual project cost.

9. The school or organization will provideroad-basedpublicity to the community at large
prior to the project. SMAHC's financial assistati@acknowledged on all publicity ar
promotional material through the following creditd: “This activity is made possible by ja
grant from the Southwest Minnesota Arts and Humaies Council (SMAHC) with funds
appropriated by the McKnight Foundation and/or Miresota State Arts Board with
funds appropriated by the State Legislature.

[l

10. Grant funds may not be used for capital investmentsonstruction, for purchase of real
estate or endowment funds, for the purchase or d¢ssiwn of a work of art, or solelfpr
the production costs associated with the creatioanoarts event, such as costumes, sets,
matting, framing costs, etc.

11. Activities must not be essentially for the religsaspcialization of the participants.

12. SMAHC Arts & Learning grant funds may not be usethwunds from other SMAHC
grant programs.

13. Projects must be inclusive and accessible in thicess and/or final produaonsidering
economic, geographic and physical accessibilityyel as the cultural, racial, ethnic, age,
and gender make-up of their community. School fieids must be open to all students
within a grade or subject discipline, rather thaol@sive to a student organization.

O g O

14. | agree to file a Final Report within sixty (60)ydaof the residency's completiorfailure

to submit a final report within 60 days of the efdhe project without a prior request for
[] an extension will result in a forfeit of the remiaigp 20% of grant funds and may result|in
applicant being ineligible to apply for a SMAHC gtdor a period of up to 3 years from
the date the final report is filed.

15. The applicant must not have any outstanding firgdorts to SMAHC, and is in fu
[] compliance with any active contract with SMAHC.
16. Any changes to the project must be cleared in agbvanth the SMAHC executive director.
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Application Checklist:
The application must be postmarked or receivedheydeadline. Read the grant guidelines and apjolrca
forms carefully. Submit the signed original withcessary support materials. Keep a copy for yecords.

Complete this checklist before submitting your apptation.
The original copy of the following:

Pages 1 & 2 of application---signed by Authoriz@@jicial & Project Director

Project Narrative (maximum of 4 pages)

Schedule: include dates, times, locations of resigein-service & community event

Resumes for all paid artists in the project (uniessung Audiences of Minnesota, COMPAS,| or
Minnesota State Arts Board Roster Artist)

AN

If applicable, a signed copy of fiscal agent agreet outlining responsibilities of all participagin
parties.

[ ] Non-roster artist lesson plans and work samplesr@guired, but encouraged)

RETURN OF WORK SAMPLES (check one):
[ ] I'want my work samples returned. | am enclosirgrequired stamped self-addressed envelope.
[ ] 1will pick up my work samples from the SMAHCfioE within 30 days after the Board Meeting date.
[ ] 1do not wish to have my work samples returned.
NOTE: Unclaimed work samples and work sampleswihout return postage will be discarded 30 days
after the SMAHC Board of Rii@s meets.

Mail or deliver your application t6&MAHC, 1210 E. College Dr., Suite 600, Marshall, M 56258

Certifying Signatures:

The signatures below certify that we meet all & tigibility requirements of this grant prograrhat all
information contained in this application and ittaehments is true and correct to the best of oowkedge
and that we have submitted a complete applicatitfilihg all items on the application checklidtlust be
signed by the Project Director, Authorizing Official and Fiscal Agent (if applicablg.

Project Director Date
Authorizing Official Date
Fiscal Agent Date
Grant Writer Date
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