APPLICATION QUESTIONS: ARTS ORGANIZATION DEVELOPMENT GRANTS
For your convenience, we provide a "Fax-to-File" feature to help you convert documents from hard copy format to digital PDF format in order to upload them to your application. "Fax-to-File" can be accessed at any time during your application process in the left column under your tools. Contact the SMAHC office if you need further assistance in converting files. 

* = Required Field
YOUR ORGANIZATION
Mission & History*
Provide your organization’s mission statement along with a brief background and history of your organization. 

Programs*
What types of programs does your group offer? 

Constituents*
Who are the primary constituents that your group serves? 

Field is required.Maximum length is 5000.Angle brackets (<>) are not allowed in responses. All HTML formatting should be removed from responses before submitting. 

Certain e-mail addresses, for example 'John Doe <jdoe@doe.com>' should be reformatted as 'jdoe@doe.com'. 

Key Decision Makers and Structure*
Provide the name, city and brief description of the qualifications of your board of directors, advisory committee or organization leaders and upload a list of board members including addresses and contact information. 

 A value is required for either the text box, file upload, or both. 

Selection of Board/Committee Members*
How were they chosen, by whom, and how do you make sure they represent the diversity of your community? 

Meetings*
How often does your board or committee meet? 

Field is required.Maximum length is 2000.Angle brackets (<>) are not allowed in responses. All HTML formatting should be removed from responses before submitting. 

Certain e-mail addresses, for example 'John Doe <jdoe@doe.com>' should be reformatted as 'jdoe@doe.com'. 

Authorizing Official* 
Provide the name and contact information of your organization’s authorizing official.  
Documents*

Please upload your organization's IRS 501(c)(3) status letter, articles of incorporation, bylaws, and most recent annual financial report (limit 1 page, including beginning balance, income, expenses, and ending balance). Official government units exempt. 



FISCAL AGENT  (Complete only if your organization is applying through a fiscal agent) 

If an arts organization is neither a nonprofit as described in Section 501(c)(3) of the United States Internal Revenue Code with Articles of Incorporation on file with the State of Minnesota nor an official unit of a city, county, or state government, the organization may apply through a fiscal agent.  A fiscal agent is an organization meeting the requirements listed above. A signed agreement spelling out the relationship between the applicant and the fiscal agent, along with the fiscal agent's IRS 501(c)(3) status letter, must be submitted below.  The fiscal agent must sign this application, and if funded, sign the Arts Grant Contract. The fiscal agent will be legally responsible for the completion of the project and for the proper management of grant funds. 
Fiscal Agent 
Provide your fiscal agent’s organization name and authorizing official, along with their contact information.
Fiscal Agent Status 

Upload a your fiscal agent's IRS 501(c)(3) status letter. Official government units are exempt
Fiscal Agent Agreement
Upload your signed fiscal agent agreement outlining responsibilities of all participating parties. 


PROJECT
Project*
Describe the project that your group wants to undertake. Include what, where, and when will it take place. 

Field is required.Maximum length is 5000.Angle brackets (<>) are not allowed in responses. All HTML formatting should be removed from responses before submitting. 

Certain e-mail addresses, for example 'John Doe <jdoe@doe.com>' should be reformatted as 'jdoe@doe.com'. 

Project Start Date*
State your project start date.  Effective July 1, 2011, the start date for a SMAHC grant will be defined as the point at which the project is set in motion (e.g. rehearsals, advertising and public notification, payment of fees, ordering and/or paying for supplies or printed material, etc.). No funds can be expended prior to the project start date. Funds spent before the project start date, such as a deposit on a contract, cannot be included in the grant project budget.  The earliest start date for the current round of this program is March 9, 2012.
Project End Date*
State your project end date.  Projects must be concluded within a 24-month period from the Start Date and as described in the grant application and budget. Any changes must be requested and cleared in writing in advance with SMAHC. A final report must be submitted within 60 days of the project end date. When determining a project end date, applicants should allow time for all project bills to be processed. 
Project Director*
Provide the name and contact information of your project director.
Resumes of All Paid Personnel Involved in the Project
Submit a one-page resume for each paid position. If the position has not been filled, include a job description, wage, search process, etc. You are encouraged to also provide the names and qualifications of the key people directly involved in the project who are not paid personnel. 
Total full-time equivalents (FTE's) funded under the project*
For the purposes of this question, "full-time equivalent" means a position (or positions) directly attributed to the receipt of grant funds. To calculate total FTE's take the total number of hours that the paid position(s) will work on your project divided by 2,088 (total possible standard hours in one year). Example: A project director spends 25 hours on the proposed project and one artist spends 40 hours on the proposed project. 25 + 40= 65 total hours spent on the project divided by 2,088 = .03 FTE.
For Equipment or Facilities Grants Only
If the facility is not owned by the applicant, submit a Cooperative Agreement between the applicant and facility owner that outlines how the arts organization will be assured access to the equipment and/or improvements.


BUDGET
Project Budget Form*
Download, save, and fill out the Excel budget form for your project: Arts Organization Development Budget Form
When the form is complete, please upload it to your application.

Equipment Bids
Upload a minimum of two bids (two separate vendors) for each equipment purchase greater than $100, including labor. 

Additional Budget Information
Use this space for additional information about your budget, if needed. 

Total Project Expense*
Enter the amount from the "Total Cash Cost" line from your budget form. 

Organization Cash Budgeted For This Project*
Enter the amount from the "Total Organization Cash" line of your budget form. 

Total Organization Expenses*
What were your organization's total expenses for the most recently completed fiscal year? 

Grant History*
Please list any previous grants you have received within the last three years from other funders, i.e. the Minnesota State Arts Board. Do not include grants from SMAHC. Provide the date, funder, project, and grant award amount for each grant. 
Field is required.Maximum length is 5000.Angle brackets (<>) are not allowed in responses. All HTML formatting should be removed from responses before submitting. 

Certain e-mail addresses, for example 'John Doe <jdoe@doe.com>' should be reformatted as 'jdoe@doe.com'. 

CRITERIA FOR REVIEW 

I.  Merit of the Organization and Project
Grant review considerations used to address this criterion may include: 

· The personnel involved. 

· How well the project meets and advances the stated goals of the organization. 

· Artistic quality of the organization's past projects and activities. 

· The role the organization plays in the artistic development of its community. 

· The likelihood of the project strengthening future higher quality activities. 

· Appropriateness of the expenditures to the task at hand. 
Project and Mission*
How does this project fit with your group's overall goals or mission? 

Developing Knowledge of the Arts*
How will this project help your organization to develop knowledge, skills, and understanding of the arts? 

II.  Demand or Need for the Grant Project or Program in the Community Served
Grant review considerations used to address this criterion may include:

· The need for this project by the organization and by the community which it serves. 

· How well the project will strengthen the ability of the organization to serve that community. 

· Who the project serves: rated most highly are those projects that clearly meet the needs of underserved communities and reflect the diversity of the population. 

· How the organization's activities involve the whole community. 
Value for the Community*
Explain how the organization and this project are valuable to the community. 

Accessibility of Activities*
In what ways does your organization ensure that its activities are open and accessible to all who might wish to participate? 

Reaching the Underserved*
Define the underserved people in your community and how you attempt to reach them through this project. 

Community Support*
How are community groups showing their support of the proposed project (financially, in-kind, donations of supplies or space, etc.)? 

III.  Ability of the Organization to Accomplish the Project or Program Goals
Grant review considerations used to address this criterion may include:

· Qualifications of project personnel including consultants, volunteers, staff, etc. 

· Whether the project is well-planned. 

· The feasibility of the budget. 

· The time frame. 

· Previous successes and project history as evidence of ability to complete the project. 

Ability*
Provide information on your ability to accomplish the project or program goals. 

Contingency Plan*
What is your contingency plan if you do not receive full grant funding? 

Field is required.Maximum length is 5000.Angle brackets (<>) are not allowed in responses. All HTML formatting should be removed from responses before submitting. 

Certain e-mail addresses, for example 'John Doe <jdoe@doe.com>' should be reformatted as 'jdoe@doe.com'. 


REQUESTS OVER $5,000   (Complete this section only if you are requesting $5,001 to $15,000 in funding.) 
Minnesota Arts Legacy
Define how this project will leave an arts legacy for the people of Minnesota. 

Sustainable Arts Access
Describe how the proposed project will provide sustainable arts access in your community. 

Five-Year Plan
Detail your five-year plan (or upload a separate document). What will be happening five years from now in regard to the arts as a result of this project? 

Community Partners
a) Provide the names and key members of community organizations that are partnering with you on this project. b) Are these partners anticipated or confirmed? 

Maximum length is 5000.Angle brackets (<>) are not allowed in responses. All HTML formatting should be removed from responses before submitting. 

Certain e-mail addresses, for example 'John Doe <jdoe@doe.com>' should be reformatted as 'jdoe@doe.com'. 

Partner Responsibilities

Describe the responsibilities of each project partner. 

Community Partner Organization 
Provide the name, contact person, and contact information for your community partner organization.


OUTCOME EVALUATION PLAN
Your overall project goals must support the Program Intent found in the grant guidelines above. When you answer the following questions, please make sure your answers are specific, measurable, achievable, realistic, and time-bound.  Your outcome evaluation plan, as well as the actual measurements detailed in your final report, are required by State Legislation and will be reported to a central website, available to the general public, maintained by the Legislative Coordinating Commission. 

What are the measurable goals of your project?*
How will you measure the achievement of your goals?*

Detail the evaluation plan or method of measuring you will employ and attach your evaluation tool. 

A value is required for either the text box, file upload, or both. 



ADA ACCESS PLAN
The 1990 American with Disabilities Act made access to cultural programs and services for persons with disabilities a civil right. In the spirit of that law, SMAHC believes that the receipt of public money obligates its grant recipients to ensure that people with disabilities can fully participate in and enjoy arts activities. One approach to understanding the many ways a group can become more accessible is to develop an ADA access plan. Such a plan serves to assess the accessibility of an organization's programs, services, and facilities and define strategies for improvement.  To learn more about creating an ADA access plan, go to our SMAHC Arts Accessibility Guide. 

Our organization has (choose one):* 
· An ADA access plan approved by our board of directors

· Begun ADA access planning

· No ADA access plan
If your organization has an approved ADA access plan, please upload it. 

Completion Date
If your organization is in the process of creating its plan, please provide the expected date of its completion/approval.


RAC GRANT DATA COLLECTION
This section is used to gather information about grant applicants to the Minnesota Regional Arts Councils (RACs). The data is maintained by the Minnesota State Arts Board in cooperation with the RACs, and may be distributed to others in accordance with the Minnesota Data Practices Act.  Note: If you are using a fiscal agent, please answer the questions as they pertain to the arts organization conducting the activity, not the fiscal agent. 

Institution*
Enter the code which best describes your organization.  View Institution Codes 

Status*
Enter the code which best describes your organization's legal status.  View Status Codes 

Discipline*
Enter the code which best describes your organization's primary area of interest in the arts.  View Discipline Codes 

Special Characteristics*
Enter the code that best represents 50% or more of your staff, board or membership.  View Characteristics Codes 

County*
Select your county from the list. 

MN House District*
Select your MN House District from the list. View MN House Districts 

US Congressional District*
Select your congressional district from the list. View Congressional Districts 


CERTIFICATION AND SIGNATURES
Certify Your Application*
Print and complete the signature form to certify the information included in your application. Signature Form
Once completed, upload the signature form here using the fax-to-file tool. [image: image1.png]









